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Abstract

Emerging economies are attractive for investments in case the volume of the domestic market
and low cost of production. International companies have competitive advantages in gaining a
leading positions in the market. To enter emerging markets successfully, it is necessary for
international companies to overcome a number of technological, sectoral, and socio-economic
barriers that arise both naturally and artificially. The Russian oilfield services market is one of
the most dynamically developing markets and at the same time possessing a number of factors
complicating the market. Features of oil industry development and formation, problems of
relations between energy and service companies raise additional barriers for oil companies to
enter emerging markets. To overcome barriers, international oilfield services companies need to
correctly select an operating model that takes into account the interests of national market

participants.
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Introduction

The oilfield services industry today is one of the main global oil and gas industry drivers. The
technologies produced by oilfield services companies can improve production efficiency, reduce
costs, and discover fundamentally new production methods and schemes (shale oil, offshore
platforms). The strategic importance of the oilfield services industry in global economy is
expressed in many years of international cooperation between leading energy and oilfield

services companies in developed and emerging markets.

The global market for oilfield services by 2020 amounted to about 220 billion US dollars. The
industry leading segments are types of works belonging to the group of well commissioning
(drilling, cementing, etc.) and well servicing (overhaul of wells and routine well repair), which
together account for 70% of the global oilfield services market (Kamyshnikov G., Kolpakov A.,
2019). The leader of the global oilfield services market is North America, which accounts for
34%, while Eastern Europe and the CIS are one of the most dynamic oilfield services markets,
accounting for 16% (Usov A., Nesterenko A. (2018). The drivers of the Russian oilfield services
market are exploration segments and production drilling, characterized by stable 10-12% annual
growth (Kamyshnikov G., Kolpakov A., 2019).

Due to the natural geographical distribution of oilfield services businesses (oil, gas and other
fields), international oilfield services companies have to look for ways for entering new markets.
Entrance to new markets in developing countries is accompanied by technological, economic,
and political barriers depending on the economic characteristics of the region and the specifics of
state regulation of the national energy market. The operating models of oilfield services
companies depend on the regulatory aspects of the oilfield services industry in different
countries, the principles of interaction between energy and service companies, the level of
competition and market transparency. The markets of the USA and Norway are highly
competitive since the large number of service companies of various sizes conducting business in
these markets. The oilfield services market in China is characterized by a high degree of state
participation and control. It is characterized by the type of master projects, when a single service
agent performs most of the project work. In order to be successful in a new market, an
international oilfield services company needs to take into account the national characteristics of
the economy and politics of the region and propose the correct operating model that meets the

requirements and wishes of energy companies as a customer of services.



The Russian oilfield services market is one of the youngest in the world. Standing out in an
independent industry in the 1990s, Russian oilfield services is on the path to market relations
shaping, developing infrastructure and determining a strategy for state regulation.

The relations between energy and service companies that have been developing over the past
decades in the Russian economy have narrowed competition in the national market. Within the
energy companies, service units present a legacy of old oil and gas company system. A number
of Russian energy companies are inclined to cover projects with internal forces, even if it is not
as effective as attracting international oilfield service partners. Therefore, a large share of the
service work on the assortment and cost in the Russian market is carried out by internal divisions

of companies.

International oilfield services companies have large technological and financial resources to
operate in emerging markets. However, the practice of recent decades demonstrates a low level
of their involvement in individual national economies. International oilfield service companies in
the Russian market are mainly involved in low-profit projects, offering services for certain types
of work. In order to gain access to highly profitable projects for international oilfield service
companies, operational models needed to be reviewed.

Methodology

The research methodology is based on collecting information and generalizing the experience of
international oilfield service companies on developed and developing markets, identifying types
of service company’s operational models and factors that determine the choice of strategy and
operational model in different countries and markets, identifying the most effective model for

developing market (on the Russian market example).
The research methodology includes:

e Collecting and analyzing information regarding the specifics of oilfield service industry
formation and development, government regulation, relations between energy and service
companies in developed and developing markets and determining the key barriers,
success factors conditions international service companies could enter foreign developed
and developing markets;

e Identifying key operational models of service companies in developed and developing
markets, generalization and improvement of existing classification of service companies

by the type of operational activities and contract relation in different markets;



e Development of principles and identification of competitive advantages of the
operational models and underlining the integrated service model as the best applicable
option in Russian market;

e Comparative calculation of two competing operational models in Russian market and

results interpretation
Findings and discussion

State regulation of Industry

The state regulation features of the industry translate the general rules of player’s behavior
players in the domestic market, determine the direction of market development and requirements

for foreign service companies in accordance with the chosen direction.

A distinctive feature of the Chinese oilfield services market is a high degree of government
participation in all processes, determination of plans and directions, support and financing of
national companies. The key regulatory bodies (the National Energy Administration, and the
National Energy Commission) simultaneously act as a regulator of the domestic market, a source
of financing and support for national companies in China and abroad (National Energy
Administration, 2019). The most important restrictions for international oilfield services
companies in the Chinese market resulting from industry regulation methods include: priority for
national companies at tenders, copying of the best types of machinery and equipment, and

currency restrictions.

The methods of oilfield services industry state regulation in Norway are aimed to maximize
support of national companies in the domestic market. It is expressed in subsidizing national
companies from taxable profits, supporting high-tech projects, and supporting national
developments. As Norway is the world leader in offshore operations, only international
companies with competitive national knowledge and technology are allowed to develop deposits
on the continental shelf. The state encourages all market players to conclude contracts with
national manufacturers of oilfield equipment, not import models and technologies. The main
restrictions for international oilfield services companies are increased technology requirements, a

specific licensing system, support for small independent national companies.

The American oilfield services industry is characterized by more liberal regulation and is aimed
at creating perfect competition in the market. In the United States, there is no unit of legislative
source that could be considered the country's energy policy. The main methods of supporting the

industry are financing and subsidizing small companies, stimulating the use of high-tech



production, and attracting highly qualified personnel. The domestic market is open. Whereas,
American oilfield services companies are the main players in the international oilfield services

market, it is difficult for foreign companies to compete in a highly competitive market.

The relative youth of the Russian oilfield services industry as an independent entity is one of the
reasons for the weak state regulation in the oilfield services market. Today in Russia there is no
national program for oilfield services industry development and conditions for oilfield services
market development. The functions for regulating the institutional conditions and development
of the industry are divided between the Ministry of Energy and the Ministry of Industry and
Trade.

As part of the government’s Energy Strategy of Russia, a common vector is envisaged for
“developing independent service and engineering services in the field of subsoil use” (The
energy strategy of Russia until 2035, 2014). In fact, the opposite trend is observed in the Russian
economy. Energy companies prefer to develop their service divisions for specific operational
needs rather than foster the emergence of independent service companies and move away from

these functions.

Specifics energy and service company’s interaction

The interaction of energy and service companies is influenced by the development of the oilfield

services market, its competitiveness and independence.

The American oilfield services market is the largest in terms of volume and number of
companies in the market. The maturity of the market, the transparency of rules and regulations,
as well as the monitoring of fair competition in the market contribute to the emergence of a large
number of small independent service companies. Perfect market relations provide incentives for
small companies to develop and modernize technologies in one or more areas of the field
development process. Relations between energy and service companies are built on the basis of
competition: a contractor is selected for each separate type of service that offers the most

effective solution (in terms of technological process, pricing, risk insurance, etc.).

The Chinese oilfield services market is characterized by a high share of state-owned companies
in the market. International oilfield services companies work in conjunction with national

Chinese service companies, which gives the latter a number of advantages.

According to Norwegian practice, national service companies (small or large) are involved in all

oil and gas operations. Regulation of the industry through the support of small companies



provides interest in creating more cost-effective technological solutions, which gives energy

companies a wide range of tools to solve their problems.

The oilfield services market in Russia is characterized as the “customer market”, where the
customer is an energy company that is strong enough to dictate terms and conditions under

contracts with oilfield service contractors.

Oilfield Services Operating Models

The current classification of operating models needs to be supplemented:
* Point service;

* General contract;

* Integrated service (a more functional and detailed approach to the development of a specific
stage of a project, for example, integrated drilling projects using modern drilling systems, fluids,

software);

* Integrated software solutions (a set of software solutions for the analysis of geophysical and

other research results; remote work management);

* Field operator (an oilfield services company partially takes away the functions of an energy

company for the extraction of raw materials, for example, the Rustaveli project in Georgia).

The Chinese oilfield services market is characterized by a general contracting model. The high
role of the state in the industry is reflected in the long-term partnership of local service and
national energy companies. In order to enter this market, international oilfield services
companies must either offer an innovative technological solution that is absent on the market and
allows to maximize the efficiency of one of the production processes, or offer an integrated

approach to increase the efficiency of the entire chain.

Developed oilfield services markets (Norway, USA) represent a symbiosis of point and
integrated services. According to the Norwegian Ministry of Oil and Energy, encouraging a large
number of companies of different sizes to enter the market contributes to competition and
efficiency Norwegian Ministry of Oil and Energy, 2019). Integrated service in developed
markets is mainly developed in the oilfield services segments, where the risks of interstage gap
are very high. In particular, Norway is the world leader in subsea oil production. An example is
the trend that has developed in the underwater segment: systems that include various components
(valves, pipes, control mechanisms, pumps, instrumentation, monitoring tools) are combined into

one integrated system (Norwegian petroleum directorate, 2018). Customers appreciate the ease
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of working with a single vendor, as well as installations in which all components were designed
to work together. Oilfield services companies benefit from an expanded product range and
weakened competition in the aftermarket. Widespread and such an option comprehensive
services, as a turnkey service. For example, Weatherford offers turnkey water treatment
programs to provide customers with usable water for drilling and well development (Rystad
Energy, 2018).

Russian energy companies maintain a predominantly point service in order to maximize project
coverage on their own in order to reduce costs. Due to the lack of modern facilities, Energy
conpany’s units are currently not able to cover all types of work. In particular, in the structure of
Rosneft PJSC, the RN-Burenie asset primarily performs all drilling work at the fields of the
energy company, and international service partners are involved in the development of facilities

of increased complexity.

International service companies with modern technological solutions, in addition to segmental
services (independent solutions in the field of geophysical exploration of wells, drilling,
injection, cementing, and stimulation of production) are able to offer a comprehensive approach
in the Russian market.

Integrated service projects can be the main way to overcome internal barriers to entering the
Russian market, namely the price factor and the particularities of choosing a service contractor
by Russian large companies. This is evidenced by a number of projects already presented on the
Russian market: specially developed drilling systems have allowed to successfully expand the
wellbore in Kazakhstan and reduce the number of trips to two, allowed to drill a well with a
difficult trajectory in Eastern Siberia 4 days ahead of schedule (Schlumberger, 2017). A proposal
for a range of services distributes the profitability of a service company over several stages of the
project, which makes the proposal more attractive from a financial point of view. But the main
competitive advantage of international service companies within the framework of the integrated
service model is that an integrated approach significantly increases the project’s Net Present
Value (NPV) for the extraction and development of the field, which is a key indicator for the
energy company. The analysis of a typical integrated service project for the drilling stage of the
field proves that at the present stage of Russian oilfield services industry, this model is mutually

beneficial for both parties and can be an effective solution for entering highly profitable projects.
The effectiveness of oilfield services organization models

For the effective development of the company's field, it is necessary to solve several basic
problems:



« drill a wellbore, taking into account all geological, geophysical and other conditions of the
developed area;

* increase oil recovery (to ensure faster output of sludge, stabilize drilling, increase production
rates, especially in the early periods);

* carry out clear monitoring of penetration (logging).

The drilling stage is one of the key sections of the oilfield services industry. By 2020, the share
of this segment will amount to more than 35% of the global oilfield services market. The drilling
segment is the basic segment during the operation of the field, therefore, at this stage, production
risks are especially great, since they are transmitted to all future stages of the project. This
explains the strategic importance of this segment for energy companies in the oilfield services

market.

The drilling process consists of several inextricable phases, which are technologically complex
and also costly in time and finances. The coordination of technologies in the use of compatible
equipment and drilling fluids, as well as measuring instruments, determines the effectiveness of
further work on the operation of the field. Therefore, international oilfield services leaders pay
close attention to this phase and offer the market a range of technological solutions for various
related types of drilling phase services that increase the efficiency of field development as a

whole.

To achieve these goals, service companies offer three groups of solutions on the market: drilling
and measurement; drilling fluids; software required for logging the drilling process. Energy
companies use two models for attracting services. The first is to conduct a separate competitive
procedure for each type of work in order to increase competition and reduce the cost of a service
contract (prevails in Russia). The second is to conduct a single competitive procedure for the full
implementation of the project. Key indicators affecting the efficiency of the drilling phase:
penetration rate, number of days a well is drilled, the cost of drilling a single well, operational

risks.

The cost of services consists of two components: the cost of equipment, raw materials, materials
necessary to perform a certain type of service, as well as the profit of the service company. The
drilling segment is highly competitive both in Russia and in the world. The profitability of

services of service companies also depends on the type of work. For example, well completion



services in many segments are monopolized by leading oilfield services leaders, where

profitability can reach around 100-200%.

As part of the first option, the energy company attracts two or more service companies to
perform services in the above categories. Service companies use their own patented technologies
to accomplish their tasks, or old technologies for which the patent expired, and they were subject
to copying. Since in this scenario, service companies are involved in only one type of work in a
multi-stage drilling process, they are not motivated to ensure technology compatibility, reduce
the risks of the complete process, and increase overall efficiency. A service company under the

terms of the contract is interested in the effective implementation of only its share of the project.

As part of the second option, the energy company engages one service company to perform all
key types of work at the drilling stage. This operational model of interaction between energy and
oilfield services companies differs qualitatively from the first option in relation to the goals and
key indicators of project efficiency. An oilfield services company is interested in achieving the
highest possible results not in a separate stage of work, but in the entire project as a whole,

which motivates it to use the most technological solutions at each stage of the project.

To achieve these goals, service companies offer three groups of solutions on the market: drilling
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perform services in the above categories. Service companies use their own patented technologies



to accomplish their tasks, or old technologies for which the patent expired, and they were subject
to copying. Since in this scenario, service companies are involved in only one type of work in a
multi-stage drilling process, they are not motivated to ensure technology compatibility, reduce
the risks of the complete process, and increase overall efficiency. A service company under the

terms of the contract is interested in the effective implementation of only its share of the project.

As part of the second option, the energy company engages one service company to perform all
key types of work at the drilling stage. This operational model of interaction between energy and
oilfield services companies differs qualitatively from the first option in relation to the goals and
key indicators of project efficiency. An oilfield services company is interested in achieving the
highest possible results not in a separate stage of work, but in the entire project as a whole,

which motivates it to use the most technological solutions at each stage of the project.

To achieve maximum efficiency, leading oilfield services companies offer integrated
technological solutions for the entire drilling stage in the Russian and international markets.
According to the experience of international oilfield services companies, in particular,
Schlumberger, such a model significantly increases the efficiency of the project. These findings
are reflected in the implementation of several integrated drilling projects in Russia, at number of
fields in Western Siberia, the Baltic Sea, and Astrakhan (Schlumberger, 2017). A feature of
integrated solutions is the completeness, flexibility and interdependence of technology. As part
of an integrated project, an oilfield services company is able to collect a technology portfolio as
efficiently as possible, taking into account the specifics of a particular drilling site.
Complementarity of technologies not only minimizes the operational risks of the energy
company when drilling the site, but also allows you to find the best solution according to the

technogenic data of the drilling site.

Thus, the energy company actually chooses between two models for organizing the drilling
process: the point-based attraction of services and the integrated project for the provision of
services. The structure of capital and operating costs of an energy company (using a specific

example of one of the wells in a Western Siberian field) is presented in Table 1.
Table 1.

Capital and operating costs on the example of one of the wells in the West Siberian field

depending on the model of services, thousand US dollars
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Project indicators Point approach Integrated approach

Capital expenditures (CAPEX) in Year

0 3100 2000
Operating expenditures

Fixed costs 210 400
Variable costs 0,2 0,3

The financial and economic differences between the two options for drilling an oil field lie in the
cost estimate of the ratio of capital and operating costs of the energy company for the project.
The local involvement of oilfield services companies leads to an increase in the capital costs of
the energy company for work that is not included in the estimate of the contract of the service
company while reducing operating costs. An integrated service reduces the company's capital
costs and increases operating expenses, which include, among other things, the costs of a
contract with an oilfield services company. With an integrated service, the capital costs of an
energy company are reduced by an average of 35%, while at the same time an increase in
conditionally fixed operating costs of 47%. The second important aspect is the differences in the
production profile. The use of modern systems of directional drilling, logging in combination
with drilling fluids, chisels under the angle of professional control of the drilling process by
technical centers allows to maximize production in the early stages of the development of the
site. When assessing the economic flows of a project, this difference is significant, because in
market economic conditions, earlier project returns increase cash flows in real time. For the first
5 years of the integrated well development project, oil production increases by 40-50%, with a

smooth decline in subsequent periods until the end of the operation of the well.

The only factor of uncertainty in the valuation of the capital intensity of the project is the price of
oil in future periods. To correctly evaluate the model of well drilling projects and choose
between the ratio of capital and operating costs, the oil price is determined by the “permanent
shock model”, which is understood as geometric Brownian motion with a given price volatility
parameter. The forecast value of the price is set at $ 50 per barrel and 3,000 rubles per ton for the

sale of oil in foreign and domestic markets.
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Fig. 1. Production profile for various service models, min tons per year

The remaining model variables (production profiles for the two models for the use of services,
costs, tax rates) are accepted deterministic. Assessment of cash flows for the project is carried
out by the DCF (Discount Cash Flow) model, in which real flows are discounted for the periods
of the project. The discount rate for a new project is determined on the basis of two key factors:
the historical discount rate for related projects and already implemented projects; the average
discount rate for the industry within which the project is implemented (Lukoil, 2007). For a
standard project for the development and production of oil, the discount rate is adopted at 12%
(Breadley A. Myers S., 2003).

According to the specified parameters and the ratio of capital and operating costs of the point
and integrated oilfield service models, the cash flow assessment (NPV) for the project amounted
to: $ 10,854 thousand for the first option (point service) and $ 13,143 thousand for the second
(integrated service) .

Both operating service models show a positive project value in a highly profitable segment. But
the energy company as a subsoil user will choose an integrated service project, since this model
significantly increases the cost estimate of the project (by 17%), which is a key indicator in
evaluating the project and making a decision on entering the project.

Conclusion

The oilfield services industry is based on a complex technological process that requires high

financial training, staff qualifications, and the effectiveness of management schemes.
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In attempting to enter new industry or geographic markets, international oilfield services
companies face certain restrictions and barriers. These barriers are both industry-specific and
country-specific. The US and Norwegian markets are highly competitive, due to the presence of
a large number of service companies of various sizes. The oilfield services market of China is
characterized by high participation and control of the state, it is characterized by the type of

general projects, when a single service agent performs most of the work on the project.

The relative youth and specifics of the Russian oilfield services industry formation have led to
the creation of additional barriers in the national market. When entering the domestic Russian
market by an international oilfield services company, it is necessary to take into account the
specifics of the relations between energy and service companies, as well as the conditions of

pricing policy and the choice of a service contractor.

A correct and current operating model is the key to overcoming the barriers to entry into the
Russian oilfield services market. To form a suitable model, an international service company
must take into account the goals and objectives of the industry, the specifics of state regulation,
the approach and position of energy companies when choosing a service company, their
strengths and weaknesses. An international oilfield services company needs to move away from
the classical methodology for organizing the operating model and create a combined version that

meets the challenges and opportunities of the market that the company is about to enter.

The evolution of operating models of oilfield services has evolved under the influence of
technological development and competition in the industry, as well as the role of the state and
state-owned companies in it. Starting with point service, oilfield services companies in
developed countries have formed an oilfield services market where models have been enlarged
over time to offer a comprehensive service and integrated solutions. Due to the underdeveloped
market, as well as the large role of the state and energy companies as a regulator of the industry,

developing countries are at the “catching-up” stage of industry development.

The above calculations and justification on the example of an integrated project at the drilling
stage showed that the effectiveness largely depends on the choice of the organization model of
oilfield services. When using the oilfield services company integrated service model, the project
cost rises by 17%, the project implementation time is reduced, and non-financial risks are

reduced.

The integrated service model is the most relevant and mutually beneficial solution for
cooperation between energy and international service companies in Russia. This model not only

reduces financial and technological risks for the energy company, but also positively affects the
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project as a whole, increasing its NPV. International oilfield services companies, having the
ability to provide integrated services, also increase profitability due to the volume of work and
the symbiosis of technological solutions.
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PBIHKM ~ MEXKAYHAapOJIHBIM  KOMIAHUSM  HEOOXOJAUMO  MPEOAOJIeTh Pl
TEXHOJIOTUUECKNX, OTPACIeBBIX W  COIUAJIBbHO-DKOHOMHYECKHX  Oaphepos,
BO3HUKAIOIIMX KAK €CTECTBEHHBIM, TaK U HMCKYCCTBEHHBIM NyTeM. Poccuiickuii
PBIHOK HE(PTECEpBHCHBIX YCIYT SIBISICTCS OJHUM U3 HamOoJjiee JTUHAMHYHO
Pa3BUBAIOIIUXCSA PBIHKOB W B TO K€ BpeMs oOJagaeT psjaoM (PakTopoB,
YCIOKHSIOMUX PHIHOK. (OCOOCHHOCTH pa3BUTUSL M CTAHOBJICHHS HeTSIHOU
oTpaciid, TpoOJIeMbl B3aUMOOTHOIICHUI MEXIY YHEPTETUUECKUMU U CEPBUCHBIMU
KOMITAHUSIMM  CO3/Ial0T JIOMIOJIHUTENbHBIE Oapbepbl JUIsl BBIXOAA HEPTIHBIX
KOMIAaHUW Ha pa3BUBaloIMecs pbiHKU. g mpeoponeHust  OapbepoB
MEXIYHAPOJHBIM HE(PTECEPBUCHBIM KOMIIAHUSAM HEOOXOIMMO  MPABUILHO
BBIOpATh OMEPAMOHHYI0 MOJIeNb, YYUTHIBAIOUIYI0 MHTEPEChl HAIMOHAJIbHBIX
YYaCTHUKOB PBIHKA.

KroueBrle ciaoBa

PaSBI/IBaIOIHI/IGCH O9KOHOMMKH, 6ap1>ep1>1 BXOJa Ha PbIHOK, HG(bTGCGpBI/ICHaH
0Tpaciib, MCXKAYHAPOIHBIC HG(i)TCCGpBI/ICHBIG KOMITIaHHWH, OIICPAITMOHHBIC MOJCIIN.

Bcerynenue

HedTrecepBucHass oTpacib CErojiHs SBISETCS OJHUM M3 OCHOBHBIX JpaiiBepoB
MHPOBO# HedTeraszoBoit OTpaciu. Texunojorumu, MIPOU3BOIMMBIC
He(TeCEepBUCHBIMU KOMIIAHUSIMU, TIO3BOJISIIOT MOBBICUTEH 3()()EKTUBHOCTh T00OBIUH,
CHU3HUTBH 3aTpPaThl, OTKPBITh MPHUHITUIINAILHO HOBBIE METOIbI U CXEMBI JOOBIYH
(cmanueBas HepTh, Mopckue 1aThopmbl). CTpaTeruyeckoe 3HAUCHHE
HeTeCepBUCHONW OTpaCii B MUPOBOM IKOHOMHUKE BBIPAKAETCS B MHOTOJIETHEM
MEXTyHAPOJIHOM COTPYAHHUYECTBE BEIYIIMX IHEPTETHUCCKUX W HE(PTECEPBUCHBIX
KOMIMaHUN Ha Pa3BUTHIX U PA3BUBAIOIIUXCS PhIHKAX.

MupoBoii peiHOK HedTecepBUCHBIX ycnyr kK 2020 romy coctaBui okoio 220
MuuapaoB aojuiapos CIHIA. Benymumu OTpacieBbIMU CETMEHTAMU SABJISEOTCS
BUJIbI pa0OT, OTHOCSIIMECS K TpYIINe ITyCKOHANAJouHbIX pabor (OypeHue,
[IEMEHTUPOBaHUE M Jp.) U OOCIYyKHMBAHUE CKBAXKHUH (KAMUTaJIbHBIM PEMOHT
CKBQXWH M TEKYIIU PEMOHT CKBa)XXMH), Ha JOJKO KOTOPBIX B COBOKYIHOCTH
npuxoautcs 70% MupoBoro peiHKa HedTecepBUCHBIX ycayr (KaMbIIHMKOB T.,
KonmakoB A., 2019). Jlugmepom MHpPOBOTO pbIHKA HEPTECEPBUCHBIX YCIYT
apisierca CeBepHass AMepuka, Ha J0Ji0 KoTopoi npuxomutcsa 34%, B To Bpems
kak Bocrounas EBpoma m CHI' sBnsitoTcss ofHUM W3 HauOosee JTUHAMUYHBIX
PBIHKOB He(pTECEepBHUCHBIX YCIYT, Ha JIOJI0 KOTOporo npuxoautcsa 16% (ycos A.,
Hecrepenko A., 2018). JlpaiiBepamMmu pOCCUICKOTO PHIHKA HEPTECEPBUCHBIX YCIYT
SBJISIIOTCSL  pa3BeJOYHBICE  CETMEHThI M JKCIUTyaTallMOHHOE  OypeHwe,

xapakrepu3syrornuecs: cradbunbHbM 10-12% romoBeiM poctoM (KaMbIITHUKOB T.,
Konmakos A., 2019).
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B cBsi3u ¢ ecrecTBeHHBbIM reorpaduyeckuM pacrpeielieHueM He(pTeCepPBUCHBIX
npennpusituii (HeTAHbIe, Ta30BbIEe U APYTHe MECTOPOXKICHUS) MEXKITYHAPOIHBIM
He(TeCepBUCHBIM KOMITAHUSIM MPUXOJIUTCSA UCKATh MYTH BBIX0J1a HA HOBBIE PHIHKHU.
Bbixol Ha  HOBBIE pBIHKM  PAa3BUBAIOLIMXCS  CTPaH  COINPOBOXKIAETCS
TEXHOJIOTUYECKUMH, HIKOHOMHUYECKMMU M TOJUTHYECKUMHU OapbepamMu B
3aBUCUMOCTH OT HKOHOMHYECKHUX OCOOEHHOCTEH permoHa W OCOOEHHOCTEH
rOCyJapCTBEHHOIO PEryJHpoBaHrusd HanuoHaIbHOrO 3HEPreTUYECKOrO pHIHKA.
OnepatioHHbIe MOJIeTTH He(TECEPBUCHBIX KOMITAHUM 3aBUCAT OT PEryJISTOPHBIX
acrleKTOB  HE(PTECEepBUCHOM OTpacid B  pa3HbIX CTpaHax, MPHUHIHUIIOB
B3aMMOJICUCTBUS SHEPIE€THUECKUX U CEPBUCHBIX KOMIIAHHUM, YPOBHS KOHKYPEHLIUU
u  npo3payHoctd  pbiHKA. PeiHkm  CIHIA  wu  HopBerum — sSBISAIOTCA
BBICOKOKOHKYPEHTHBIMHU, TaK KaK Ha 3TUX PbIHKaX padoTaeT 00IbIIOE KOJINYECTBO
CEpBUCHBIX KOMIIAHUN pa3IUYHBIX pa3MepoB. PBIHOK HeTECEepBUCHBIX YCIYT B
Kurae xapaktepusyercs BBICOKOM CTENEHbIO TOCYJAPCTBEHHOIO YYacTHs |
KOHTpOJisi. OH XapaKTepu3yeTcs TUIIOM MacTep-IPOEKTOB, KOrAa OJIUH CEPBUCHBIN
areHT BBINOJIHAET OOJIBIIYIO YaCTh MPOEKTHON paboThL. J{J1s1 TOro 4ToObl YCHEIIHO
paboTaTh Ha HOBOM pBbIHKE, MEXIYHApOJHOW He(TECEepBUCHONM KOMIIAHUU
HEOOXOJMMO YUYUTHIBATH HAI[MOHAJIbHBIE OCOOEHHOCTH SKOHOMHUKH W MOJIUTHUKH
peruoHa W IpemaraTb MHMPAaBUJIBHYK OINEPAlMOHHYIO MOJEINb, OTBEYAOIILYIO
TPEOOBAHMAM M MOKETAHUSAM YHEPreTUYECKUX KOMIIAHUI KaK 3aKa3yuKa yCIIyT.

Pocculickuil ppIHOK HE()TECEPBUCHBIX YCIIYT SIBJISETCS OJHUM W3 CaMbIX MOJIOIBIX
B Mupe. Bpliemssice B caMOCTOATENBHYIO oTpacib B 1990-e roasl, poccuiickui
HedTecepBUC UAET MO MyTH (POPMHUPOBAHUS PHIHOYHBIX OTHOUICHWH, Pa3BUTHS
MH(PACTPYKTYPHI U ONPEIEIEHUSI CTPATETUU FOCYAAPCTBEHHOTO PETYINPOBAHUS.

OTHOLIEHHsT  MEXIy  DHEPreTUYECKMMH W CEPBHCHBIMA  KOMIIAHUSIMH,
pa3BUBABILIMECS B MOCJIEIHUE JECATUIETHS B POCCUUCKOW SKOHOMUKE, MPUBEIHU K
CY’KEHHIO KOHKYPEHIIMM Ha HAlMOHAJIbHOM pBIHKE. B pamkax 3HEpreTu4eckux
KOMITAaHUW CEpBHUCHBIEC MOAPA3ACIICHUS MPEJCTABIAIOT COOOM Hacieaue cTapou
CUCTEMBI HE(TETa30BbIX KOMITAHHUM. Psifi pOCCUNUCKHMX SHEPreTUUECKNX KOMITaHHM
CKJIOHHBI IIOKPBIBAaTh IPOEKTHl BHYTPEHHMMH CHJIaMH, AAXE €CIA 3TO HE TakK
3¢ (HEeKTUBHO, KaKk MPUBJICYCHHE MEXKIYHAPOAHBIX HEPTECEPBUCHBIX MapTHEPOB.
[Toaromy Gosbias A0JsT CEpBUCHOM pabOTHI MO aCCOPTHUMEHTY U CTOMMOCTH Ha
POCCHIICKOM PBIHKE OCYIIECTBIIICTCS BHYTPEHHUMH MOAPA3ACICHUSIMHA KOMITAaHUA.

MexnayHaponHble  HepTeCepBUCHBIE  KOMIAHUU  O0JIAAlOT  OOJBITUMU
TEXHOJIOTHYECKUMH M (PMHAHCOBBIMH pPeCypcaMu ISl pabOThl Ha Pa3BUBAIOIIMXCS
peiHKax. OMHAKO TMpaKTHKa TMOCICIHUX JECATUIICTHN JIEMOHCTPUPYET HU3ZKUN
YPOBEHb WX BOBJICYEHHOCTH B OTACIbHBIE HAIMOHAJIBHBIE HKOHOMHKHU.
MexayHapoiHbIe He()TeCepBHUCHBIC KOMITAHUN HA POCCUMCKOM PHIHKE B OCHOBHOM
Y4acTBYIOT B HU3KOPEHTAOETBHBIX MPOEKTaX, Mpeiyiaras yCIyTH MO OTACIbHBIM
BUJaM paboT. UToObI TMONYYHTH JOCTYI K BBICOKOJOXOJHBIM IPOCKTaM IS

17



MEXIYHAPOJHbIX HE(TECEPBUCHBIX KOMIAHUN, HEOOXOAUMO TNEPECMOTPETh
OnepaMOHHbIE MOJIEIIH.

MeTtonomorusa

Mertoponorust MccieqoBaHUsI OCHOBaHAa Ha cOope uHpopManyu U 00001IeHUN
OMbITA MEXIYHAPOJIHBIX He(TECepBUCHBIX KOMIAHUM Ha pPa3BUTBIX U
Pa3BUBAIOLINXCS PHIHKAX, BBISBJICHUN TUIIOB ONEPAIIMOHHBIX MOJEIECH CepBUCHBIX
KOMITaHUH ¥ (aKTOPOB, OMPEAETAIONIMX BBIOOP CTpaTeTMH M OINEPAMOHHON
MOJIEIM B pa3HBIX CTpaHaX W Ha pPa3HBIX pBIHKAaX, BBIABICHUW Hanboee
3 PEeKTUBHON MOJIENU IS Pa3BUBAIOLIETOCS pPhIHKA (HA MPHUMEpEe POCCUHCKOTO
PBIHKA).

MCTOI[OJIOI‘I/ISI HCCICAOBAaHUs BKIIIOYACT B ceos:

* COop um aHanu3 wuHOpMaMH O cCHEUU(PUKE CTAHOBICHHS M pa3BUTHUSA
He(TECEpBUCHON OTpaciy, TOCYAapCTBEHHOM PpEryJIUpOBaHUHU, OTHOIICHUAX
MEXIY DSHEPreTHYeCKUMU U CEPBUCHBIMM KOMIIAHUSMH Ha pPa3BUTBIX U
Pa3BHUBAIOIIMXCS PhIHKAX M ONpeesIeHUe KIII0UEBbIX 0aphepoB, (pakTOpoB ycrnexa,
YCIIOBUM BBIXOJAa MEXKIYHAPOAHBIX CEPBUCHBIX KOMIIAHUWA Ha 3apyOeKHbIe
Pa3BUTBIE U Pa3BUBAIOIMECS PHIHKHU;

* BbIBIIEHHE KIIIOYEBBIX OMNEPALMOHHBIX MOJEIE CEpBUCHBIX KOMIIAHUWA Ha
Pa3BUTBIX M pPa3BHUBAIOIIMXCS pBHIHKAX, OOOOIIEHHE U COBEPILIECHCTBOBaHHE
CYILIECTBYIOIIEH KJIacCU(UKAIIUA CEPBUCHBIX KOMITAHHI 1O BUJaM ONEpalMOHHOMN
NEATEIbBHOCTH U KOHTPAKTHBIM OTHOLIEHUSIM HA PAa3JIMYHbIX PHIHKAX;

* Pa3paboTka MNPUHIIMIIOB U  BBISBJICHHE KOHKYPEHTHBIX MPEUMYIIECTB
ONIEPAlMOHHBIX MOJIECJIEN U BBLICICHUE UHTETPUPOBAHHOW CEPBUCHOM MOJIENIN Kak
HanOoJIee MPUEMIIEMOT0 BapUaHTa Ha POCCUIMCKOM PHIHKE;

* CpaBHUTENBHBIA pacyeT ABYX KOHKYPHUPYIOIIMX OIEPAalMOHHBIX MOJEJIEH Ha
POCCUHCKOM PBIHKE U UHTEPIIPETALMSA PE3YJIbTATOB

BriBosibI 1 00CYKI€HHE
["'ocynapcTBEeHHOE peryJMpOBaHUE TPOMBIIIJIECHHOCTH

Oco0EHHOCTH TOCYJapCTBEHHOTO PETYIUPOBAHMS OTPACId TEPEBOIST OOIIHe
MpaBuUJia TIOBEJICHUS] UTPOKOB HAa BHYTPEHHEM DPBIHKE, ONPEEISIOT HalpaBICHUE
pa3BUTHS phIHKA U TPeOOBaHUS K HWHOCTPAHHBIM CEPBUCHBIM KOMIIAHUSIM B
COOTBETCTBHM C BEIOpAHHBIM HAPABJICHUEM.

OTnMUUTENTFHON OCOOCHHOCTBHIO KHUTAaWCKOTO pPBhIHKA HE(TECEPBUCHBIX YCIIYT
ABJISIETCSL BBICOKAsg CTENEHb Y4YacTUs TOCyAapcTBa BO BCEX IMPOILIECCax,
OTpeJieiCHNe TUTAHOB W HAMpaBJeHWH, TOaAepKKa W  (PUHAHCUPOBAHHE
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HAIMOHAIBHBIX KoMmaHui. Kirouewle perynupytomue opranbl (HaruonanapHas
JHepreTuyecKas aaMHHHUCTpanus W HarpoHanbHas >HepreTudeckas KOMHUCCHS)
OJHOBPEMCHHO BBICTYIAlOT B KAa4yeCTBE pEryasATOpa BHYTPEHHETO pHIHKA,
UCTOYHHKA (DMHAHCHPOBAHUS M MOJIACPKKH HAI[HOHAIBHBIX KoMIaHui B Kurae u
3a pyOexxom (National Energy Administration, 2019). Haubonee BaKHBIMH
OrPaHUYCHUSAMH IS MEKTYHAPOTHBIX HE(PTECEPBUCHBIX KOMITAHHUI HA KATAWCKOM
PBIHKE, BBITEKAIONIMMH M3 METOJOB OTPACICBOTO PEryIHPOBAHUS, SBISIOTCS:
IPUOPHUTET HAIIMOHAIBHBIX KOMITAHUM Ha TEHZIepax, KOMMPOBAHKE JIYUIIUX BHIOB
MaIlliH ¥ 000pyI0BaHHMs, BAIOTHBIE OTPAHUYCHU.

MeTobl TOCYTapCTBEHHOIO PETYJIUPOBaHUs HeTecepBUCHOM oTpacian Hopeeruun
HaIlpaBJ€Hbl HAa MAaKCHUMAJIbHYIO NOJJEPKKY HAlMOHAIbHBIX KOMIIAHMM Ha
BHyTpeHHEM pblHKe. OHa BbIpakaeTcsi B CyOCHIUPOBAHUU HALMOHAJIBHBIX
KOMIIAaHUM M3 HajorooOiaraeMoi MpHObUIM, MOJAEPKKE BBICOKOTEXHOIOTHMYHBIX
IPOEKTOB, MOJAEPKKE HaIMOHAIBHBIX pa3padoTok. Ilockonbky Hopserus
SBJIIETCS. MHUPOBBIM JIUJEPOM B O0JACTM MOPCKUX OIEpalui, TOJbKO
MEKTyHapOIHbIE KOMIIaHUH, obOnagaroue KOHKYPEHTOCIIOCOOHBIMH
HAl[MOHAJbHBIMU  3HAHUSMU M TEXHOJOTMSIMH, MOTYT  pa3pabaTbiBaTh
MECTOPOXKICHHUSI Ha KOHTMHEHTAJIbHOM IIenb(e. ['ocyaapcTBO NpuU3bIBAaeT BCeX
YYaCTHHKOB PbIHKA 3aKJ0YaTh KOHTPAKTHI C OT€YECTBEHHBIMU IPOU3BOAUTEISMU
He(PTENPOMBICIOBOIO 000PYAOBaHNUS, @ HE UMIIOPTUPOBATh MOJAEIU U TEXHOJIOTHUH.
OCHOBHBIMHM OTPAaHMYEHUAMHM JIJISI MEXIYHAPOJIHBIX HEPTECEPBUCHBIX KOMIAHUMI
SBJIIOTCSI TTOBBIIICHHBIE TEXHOJOTUYECKHUE TPEOOBAHMS, ClIeLIM(PUUECcKas CUCTEMA
JULEH3UPOBAHUS, OAJIEPKKA MAJIBIX HE3aBUCUMBIX HALIMOHAJIBHBIX KOMIIAHUM.

AmMepukaHcKas HeTecepBHCHas OTpacib XapakTepu3yeTcsi Oojee JndepatbHbIM
peryJIMpOBaHMEM M HalpaBJieHa Ha CO3JaHME COBEPUICHHOW KOHKYPEHIMHM Ha
peiHke. B Coenunennbix [llTatax HET HM OJHOW €OWHUIBI 3aKOHOAATEIHLHOIO
HMCTOYHUKA, KOTOpas MOIJIa Obl CUYMTATHCS DHEPTETHYCCKON IMOJIUTUKOM CTpPAHBI.
OCHOBHBIMM METOJIaMH TOJJEPKKA OTPaCiM SIBJISIOTCS (UHAHCUPOBAHUE U
cyOCHIMpOBaHUE MaNBIX MPEANPUATHH, CTUMYJIUPOBAHHUE  HCIIOIb30BAHUS
BBICOKOTEXHOJIOTHYHOTO MIPOM3BO/ICTBA, MIpUBJICYCHUE
BBICOKOKBAJIM(PUITMPOBAHHBIX KaJlpoB. BHYTpeHHMI pBIHOK OTKpPHIT. B TO Bpems
KaK aMEepHKaHCKHEe He(PTeCEepBUCHBIC KOMIIAHUHU SIBJISIOTCS OCHOBHBIMH HUTPOKaMHU
Ha MEXJIYHapOJAHOM DPBIHKE HE(PTECEPBUCHBIX YCIYT, UHOCTPAHHBIM KOMITAHHUSM
TPYJAHO KOHKYPUPOBATh HAa BHICOKOKOHKYPEHTHOM PBIHKE.

OTHOCUTENIbHAsT  MOJIOJAOCTh  POCCHUHUCKOM  He(TECEepBUCHONW OTpacid  Kak
CaMOCTOSITENIFHOTO  CyOBEKTa  SIBISIETCS  OJHOM W3  MOpUYMH  €1adoro
rOCy/IapCTBEHHOI'O PEryJIMpPOBaHUs Ha PbIHKE He(TecepBUCHBIX ycayr. Ceroans B
Poccun HeT HalMOHAJIBLHOM MpOrpaMMbl pa3BUTHS HEPTECEPBUCHOM OTpaciu U
YCIOBUM sl  pa3BUTHS pbhIHKA HePTeCepBUCHBIX ycayr. DOyHKIUU 1O
PEryJIMPOBAHUIO MHCTUTYLUMOHAJIBHBIX YCIOBUM U PA3BUTHIO OTPACIN PA3LAEIEHBI
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MeX1y MUHHUCTEPCTBOM JHEPreTUKM U MUHUCTEPCTBOM MPOMBIIIJICHHOCTH U
TOPTOBJIN.

B pamkax OHepreTMuecKkol CTpaTerud IpaBUTEIbCTBA Poccum npenycMoTpeH
oOITui BEKTOP “pa3BUTHS HE3aBUCHUMBIX CEPBUCHBIX M WHKUHUPUHTOBBIX YCIIYT B
chepe Heaporonb3oBaHus " (dHepreTudeckas crpareruss Poccum mo 2035 rona,
2014 rom). Ha camom geme B POCCHIMCKOM OSKOHOMHUKE HAOIIOMaeTCs
MPOTUBOMOJIOKHAST TEHJACHUMS. OHEPreTUYECKUEe KOMIIAHUHM IPEATIOYUTAOT
pa3BUBATh CBOM CEPBUCHBIE MOJPA3AEICHUS )11 KOHKPETHBIX ONEPATUBHBIX HYXK/I,
a HE CIOCOOCTBOBATH IMOSIBJIICHUIO HE3aBHUCHUMBIX CEPBUCHBIX KOMIIAHUI M OTXOY
OT 3TUX (DYHKITUH.

OcobenHocTH BSaHMOﬂGﬁCTBHH 3H€pFOC€pBI/ICHOﬁ KOMIIaHHUH

Ha B3amMonmeincTBue SHEPreTUYECKUX UM CEPBUCHBIX KOMIIAHUW OKa3bIBACT
BIIMSTHUE Pa3BUTHE PHIHKA HE(PTECEPBUCHBIX YCIIYT, €T0 KOHKYPEHTOCTIOCOOHOCTD U
HE3aBUCUMOCTD.

AMEpUKAHCKUNA PBIHOK HE(TECEPBUCHBIX YCIYr SABJISETCS KPYHMHEHIIMM IO
00bEMY U KOJIMUECTBY KOMITAHHUI Ha PbIHKE. 3pEJIOCTh PhIHKA, MPO3PAYHOCTH HOPM
U TpaBWwI, a TaKKe MOHUTOPUHT JIOOPOCOBECTHOM KOHKYPEHIIMM Ha PBIHKE
CIIOCOOCTBYIOT TOSIBJICHUIO OOJIBIIOTO KOJIMYECTBA HEOOJBIINX HE3aBUCUMbIX
cepBUCHBIX KommnaHuW. COBEpIICHHbIC PBIHOYHBIC OTHOUIEHUS CTUMYJIUPYIOT
MaJjble MPEANpUITHS K pa3paboTKe U MOJCPHU3AIUMU TEXHOJOTUH B OJHOM WIIH
HECKOJIbKUX HaIlpaBJICHUSX Mpoliecca pa3paboTKu MeCTOpoxaeHuil. OTHOIIEHUs
MEXJly DHEPreTUUYeCKUMHU U CEPBUCHBIMU KOMITAHUSIMU CTPOSITCSA Ha OCHOBE
KOHKYPEHIIUU: JUIsl KaXXJOT0 OTIEIBHOTO BHIA YCIYT BBIOMpAETCS MOAPSTUHK,
KOTOpBIM Tmpenjaraet Haubonee 3¢h@dexkTuBHOE pelieHue (C TOYKH 3peHus
TEXHOJIOTUYECKOTO MpoIiecca, IEeHO00pa30BaHMs, CTPAXOBaHUS PUCKOB U JIp.).

Kuraiickuii pblHOK He(TECEepBUCHBIX YCIYI XapaKTepU3yeTCs BBICOKOW oJiel
rOCy/lapCTBEHHbIX KOMIIAHMII Ha pblHKE. MexayHapoaHble HedTecepBUCHbBIE
KOMITAaHUHM pa0OTaIOT COBMECTHO C HAIIMOHAJIBHBIMU KUTAWCKUMHU CEPBUCHBIMHU
KOMITaHHSIMH, YTO J1a€T MOCIEIHUM DSl IPEUMYIIECTB.

CornacHO HOPBEXXCKOW MpaKTHUKE, HAIIMOHAIBHBIE CEPBUCHBIC KOMIIAHWUHU (Malibie
WIM KPYTIHBIE) YYacTBYIOT BO BceX He(dTerasoBblx omepauusx. PerymmpoBanue
oTpacid  4epe3  TOMACPKKY  MalblX  OpeanpuiaTuid  obecreuyuBaeT
3aMHTEPECOBAHHOCTh B CO3JaHUU Ooyiee PpEHTAOENbHBIX TEXHOJIOTMYECKHX
pellIeHuH, 4TO 1aeT SHEPTreTUUECKUM KOMITaHUSM IIUPOKUN CIIEKTP MHCTPYMEHTOB
JUTSL peLIEHUS. UX MPOOJIEM.

PerHok  HedTecepBucHbIX  ycayr B Poccum  xapaktepusyercs  Kak
"MOTpeOUTENbCKUM  PBIHOK", T/€ 3aKa34MKOM BBICTYNAET HHEpreTuyeckKas
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KOMITIaHHUsI, JIOCTATOYHO CHJIbHAsi, 4TOOBI JIUKTOBATh YCJIOBHUS IO JOTOBOPAM C
He()TECEPBUCHBIMU TOAPSTINKAMHU.

OkcrutyataunonHasle Moaenu Hedrecepsuca

Heinennss knaccudukalus onepalioOHHbIX MOIeNIel HYKJIaeTCs B TOTIOJHEHUU:
* O0CyXKMBaHUE MTyHKTA;

* ['eHepanbHbIA NOAPAN;

* KomriekcHoe o0cimy)ruBaHue (0onee PyHKIIMOHAIBHBINA M JeTadbHbIN MOIX0 K
pa3pab0TKe KOHKPETHOTO JTama TMpPOeKTa, HampuMep, KOMIUICKCHBIE OypOBBIC
IMPOCKTBI C HCIIOJIb30BAaHUEM COBPEMEHHBIX OYpPOBBIX CHCTEM, (JIIOUIOB,
MIPOTrPAaMMHOTO OOECIICUeHUS );

* KomIuiekcHbIe TPOrpaMMHbBIE PElIeHUs (KOMIUIEKC MPOTPAMMHBIX PEIICHUN IS
aHanMM3a pe3yJbTaTOB T€O(MU3NICCKUX M JIPYTUX HCCICAOBAHUM; JUCTAHIIMOHHOE
yhpaBiieHHe paboTaMu);

* Oneparop mnoseil (HedTecepBUCHAsT KOMMAHUS YAaCTUYHO 3a0upaeT (PyHKIUU
HPHEPreTUYECKON KOMITAaHUU IO J00BbIU€ ChIPbs, Hampumep, MpoekT PycraBenu B
['py3un).

Kuralickuii pbIHOK HE(PTECEPBUCHBIX YCIyTI  XapaKTePHU3yeTCS MOJCIbIO
TeHEPAIbHOTO ToApsAaa. BeICOKas poiib TOoCydapcTBa B OTPACiIM HAXOAHWT CBOE
OTPaXCHHE B JIOJTOCPOYHOM IMAPTHEPCTBE MECTHBIX CEPBUCHBIX W HAIIMOHABHBIX
DPHEPreTUYECKUX KommaHuil. JIJIs BbIXOJa HA D3TOT PBIHOK MEXIYHApPOIHBIE
He(DTECepBUCHBIE KOMIAHWHM JOJDKHBI JHOO TPEUIOKUTh HWHHOBAIIMOHHOE
TEXHOJIOTHUYECKOE PEIICHUE, OTCYTCTBYIOIEE Ha PBIHKE W  IO3BOJISIOIICE
MaKCUMaJbHO TOBBICUTH 3(PPEKTUBHOCTh OJHOTO W3 TPOU3BOJCTBEHHBIX
MPOIECCOB, JIMOO TPEMIOKUTh KOMIUIGKCHBIH TOAXOA K  IOBBIIICHHIO
() PEKTUBHOCTH BCEH IETTOYKHU.

PazButeie peiHku HedTecepBucHbix ycnyr (Hopserus, CIIIA) mpeacrasmisitor
co00ll cMMOMO3 TOYEYHBIX W KOMIUIEKCHBIX yciyr. 1o JaHHBIM MHHHUCTEpCTBa
He(TU U 3HepreTku HopBeruu, cTUMyIMpOBAaHHME BBIXOJA HA PHIHOK OOJIBLIOTO
KOJIMYECTBAa KOMIIAHMM pa3HOro pasMepa CHOCOOCTBYeT KOHKYPEHLMU U
MOBBIMIEHUIO 3(PGEKTUBHOCTH (MUHHCTEPCTBO HedTH W sHepreTuku Hopseruw,
2019). HaTerpupoBaHHOE OOCTYXKMBAaHHE Ha PA3BUTHIX PBIHKAX B OCHOBHOM
pPa3BUTO B CerMEHTax HedrecepBuca, T€ PUCKH MEXKKACKaAHOTO Pa3pbiBa OUYEHb
BbICOKM. B uactHoctn, HopBerusi siBnsieTcss MUPOBBIM JIHAEPOM MO J0OBIYE
nonBoAHOM HedTH. IlpuMepoM MOKET CIy)KUTh TEHIEHIUS, CIIOKUBILASCA B
MOJIBOJTHOM CErMEHTE: CHCTEMbI, BKIIIOYAIOIIME B ceOsl pa3iMyHble KOMIIOHEHTHI
(knamaHpl, TPyObl, MEXaHU3MBI YIIPABJICHHSI, HACOCHI, KOHTPOJIbHO-U3MEPUTEIHHBIC
npuOopkl, CpeACTBA MOHUTOPUHTA), OOBEAMHSIOTCS B OJHY HHTETPUPOBAHHYIO
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cucremy (Norwegian petroleum directorate, 2018). KuueHTbl ICHST JETKOCTh
pabOThI C OJTHMM MOCTABIIUKOM, a TAK)Ke YCTAHOBKH, B KOTOPBIX BCE KOMIIOHEHTHI
ObUTH pa3pabOTaHbl IS COBMECTHOM paboTel. HedTecepBUCHBIE KOMITAHHH
BBIUTPBIBAIOT OT pACIIUPEHHS AaCCOPTUMEHTa TMPOJAYKIUH W  OciIaleHus
KOHKYPEHIIMM Ha BTOPHYHOM pBIHKE. PacmpocTpaHeH W TaKOW BapHaHT
KOMIUIEKCHOTO OOCIy)KHBAaHUs, Kak OOCIy)KMBaHHE TMoJ Kiod. Hampumep,
Weatherford mnpeamaraer mnporpamMmbl OYMUCTKHM BOABI '"MOX KiIrO4" IS
obecricueHusl KIMEHTOB IMOJE3HON BOMOW Ui OypeHHS W OCBOCHHS CKBaYKHH
(Rystad Energy, 2018).

Poccuiickue 5sHepreTnyeckue KOMIAHUM MOJAECPKUBAIOT MPEUMYIIECTBEHHO
TOYEYHBI CEpPBHUC, YTOOBl MAaKCUMaJIbHO OXBATUTh IPOEKT CAMOCTOSATEIBHO C
LEIbI0 CHIKEHHA 3arpar. M3-3a  OTCYTCTBUSL  COBPEMEHHBIX  CPEJICTB,
nojpaszzaeneHuss Energy conpany B Hacrosiliee BpeMs HE B COCTOSIHUM OXBATHUTh
Bce BUBI paboT. B wactHoctu, B ctpykrype ITAO " HK "Pocuedts" axtus "PH-
bypenue" B mepByl0 odepedb BBIIOJIHSET Bce OypoBble paboOThl Ha
MECTOPOKACHUSAX HSHEPreTUYECKOM KOMIIAaHUHU, a MEXIYHApOJHbIE CEPBUCHBIE
HnapTHEPHI yYaCTBYIOT B OCBOCHUH OOBEKTOB MOBBIIIEHHON CI0KHOCTH.

MexTyHapOIHbIE CEPBHCHBIE KOMIAHUH C COBPEMEHHBIMH TEXHOJIOTUYECKUMHU
pELICHUsAMH, TOMHMMO CETMEHTapHbIX YCIYr (CaMOCTOSITENIbHbIE pEIICHUsS B
00JacTH reoPU3NYECKON pa3BeJKU CKBaXXUH, OypeHUs, 3aKaUKH, [IEMEHTUPOBAHHUS
U CTUMYJIUPOBaHUS JOOBIUM) CIHOCOOHBI MPENTIOKUTh KOMIUIEKCHBINA MOAXOJ Ha
POCCHICKOM PBIHKE.

KommiekcHble  CepBHCHBIE NPOEKTHI MOTYT CTaTb OCHOBHBIM CIOCOOOM
PEOA0JICHHUs] BHYTPEHHUX OaphepoB BbIXOJA HAa POCCUHCKUN PBIHOK, & UMEHHO
LHEHOBOTrO (akTopa M OCOOEHHOCTEW BbIOOpAa CEPBUCHOTO  MOJAPSTUMKA
POCCUNUCKUMU KPYIMHBIMU KOMIaHUSIMH. OO 3TOM CBUIETENBCTBYET PsAJl IPOCKTOB,
yK€ TMpPEACTaBICHHBIX Ha POCCHUIICKOM pBIHKE: CIEHHUATBbHO pa3pabOTaHHbIE
OypOBBIE CHCTEMBl TMIO3BOJIMJIM YCMEIIHO pPAacIIMPUTh CTBOJ CKBaXUHBI B
Ka3zaxcrane ¥ COKpaTUTh KOJMYECTBO 3aXO0JI0B A0 ABYX, MO3BOJWIM MPOOYpPUTH
CKBOXHMHY CO CJIOXHOUW Tpaekrtopueil B Bocrounoit Cubupu Ha 4 AHS paHblIe
3arTanupoBaHHoro cpoka (Schlumberger, 2017). TlpeanoxkeHre MO KOMILIEKCY
YCIIyT pachpenensieT JA0XOJHOCTh CEPBUCHOM KOMIIAHMM Ha HECKOJIBKO 3TaroB
MPOEKTa, 4YTO JENaeT MpeiokKeHue OoJiee MPUBIEKATEIbHBIM € (DPUHAHCOBOMU
TOYKHM 3peHHs. HO IIaBHBIM KOHKYPEHTHBIM NPEMMYIIECTBOM MEXIYHAPOIHBIX
CEPBUCHBIX KOMIIAHUN B PaMKax UHTEIPUPOBAHHOM CEPBUCHOU MOJIEIU SIBISETCS
TO, YTO KOMIUIEKCHBIN MOJXO0J 3HAYUTEJIBHO YBEJIMYMBAET YHUCTYHO MPUBEICHHYIO
croumocth mpoekta (NPV) 1mo mo0blde M OCBOSHHIO MECTOPOXKIACHHUS, YTO
SBJISIETCSl KJIFOUEBBIM I[IOKA3aTeNeM I DHEPreTHYEeCKOM KOMMNAHUU. AHamu3
TUIIUYHOTO  KOMIUIEKCHOTO ~ CEpBUCHOIO MpOeKTa s JTana OypeHus
MECTOPOXKACHUS MOKa3bIBAET, YTO Ha COBPEMEHHOM 3Talle pa3BUTHUSL POCCUICKOMN
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He(TECEpBUCHON OTpAciu JaHHAs MOJEIb SIBISETCS B3aUMOBBITOJHOM ISl 00enX
CTOPOH W MOXeT cTarb J((EeKTUBHBIM pelIeHueM s BbIXOJa Ha
BBICOKOPEHTAOEBHBIE POEKTHI.

O dexTuBHOCTD MOIEIeH OpraHu3aluy HePTECEPBUCHBIX YCIYT

Jnst 3ddexTHBHOTO pa3BUTHUS OTPACIM KOMIIAHWUM HEOOXOAWMMO PEIINUTh
HECKOJIbKO OCHOBHBIX 3a/ay:

* OypeHue CTBOJAa CKBKHUHBI C YYETOM BCEX T'€O0JIOTMYECKUX, T€O(U3NUECKUX U
JPYTHUX YCIOBH pa3pabaThIBAEMOI0 y4acTKa;

* moBeIIeHre HedTeoTnaun (i odecnedeHus OoJjiee OBICTPOTO BBIXOJA IIIAMa,
cTabunuzanuu OypeHusi, yBEIMYEHUS TEMIIOB JOOBIYM, OCOOECHHO B paHHHUE
NEPHUO/IBI);

* IIPOBOAUTH YETKUM MOHHUTOPHHI IPOHUKHOBCHHUA (KapOTa)K).

Ortan OypeHus SBISIETCS OJHUM U3 KIIOYEBBIX pa3JeioB HEPTECEPBUCHOU
orpaciu. K 2020 romy nomnst 3TOro cerMeHtra coctaBuT Ooisiee 35% MUpPOBOTO
pbiHKa HedTecepBUCHBIX yCiIyr. CerMeHT OypeHus SBISICTCS 0a30BBIM CETMEHTOM
NpU  OKCIUTyaTalldd  MECTOPOXKJICHMS, IOdTOMY Ha  JIaHHOM  JTare
MIPOM3BOJICTBEHHBIE PHUCKH OCOOCHHO BEJIMKH, TaK KaK OHM IEepPEJaloTCs Ha BCE
MOCJEAYIONINE ATAIbl MPOEKTa. DTUM OOBSICHSETCS CTpaTernueckas 3HAYUMOCTb
JJAHHOTO CErMEHTa JJiIsi DHEPreTUUeCKUX KOMMAaHUW Ha PhIHKE HE(TECEPBUCHBIX

YCIIYT.

[Ipouecc OypeHHs COCTOMT W3 HECKOJIbKHUX HEpa3phIBHBIX (a3, KOTOphIE
TEXHOJOTMYECKU CJIOKHBI, a TaKKe 3aTpaTHbl IO BpPEMEHU U (PHUHAHCAM.
CornacoBaHue TEXHOJOTUHA MCIHOJIb30BAHUSI COBMECTUMOTO OOOpYAOBaHUS H
OypOBBIX PacTBOPOB, a TaKXe€ CPEACTB U3MEpeHHil ompenensieT 3¢(HEeKTUBHOCTH
nanpHeHmmMX ~ paboT Mo JIKCIulyaTaluu — Mmectopokiaenus.  [lostomy
MEXIYHApOJHbIE JHUAEpbl HedTecepBUca YACNAIOT 3TOMY JTally MNPHUCTAIbHOE
BHUMAaHHE W MPEJIaratoT PhIHKY LEIbId Pl TEXHOJOIMYECKUX PEIIECHUN IS
pa3IMYHBIX COMYTCTBYIOUIMX BHUJOB YCIyr AJTama OypeHHs, MOBBIIIAIOLINX
() PEKTUBHOCTH OCBOSHUSI MECTOPOXKICHHUSI B I[€JIOM.

JIJIT TOCTW)KEHHS ITHX IIEJICH CEepPBUCHBIC KOMITAHWU IPEJIAraloT Ha PBIHKE TPH
IPYNIbl pelIeHui: OypeHne W HM3MepeHue; OypOBbI€ PAaCTBOPHI; MPOrPAMMHOC
oOecrieueHne, HEOOXOAWMOE  JJisi  PETUCTpaliu  mpolrecca  OypeHwus.
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OHEpreTu4ecKkue KOMIIAHWM HCIIONB3YKOT JBE€ MOJACIN IPUBJICYCHUS YCIYT.
[lepBbIli - NMPOBENEHHE OTAECIBHOM KOHKYPCHOM NPOLERYPHI IO KaXAOMY BHIY
paboT C LeNbI0 MOBBIIIECHNS KOHKYPEHLIMN U CHUKEHHSI CTOMMOCTH KOHTPAKTa Ha
okazanme yciayr (mpeobnmagaer B Poccum). Bropoit - mpoBeneHue emmHOU
KOHKYPCHOM Ipouenypsl Uil IIOJHOM peann3anuu Inpoekra. Kirrouessle
noKa3aTeny, BIMsiomue Ha 3((EeKTUBHOCTh 3Tana OypeHus: AeOUT CKBaXKHHBI,
KOJIMYECTBO JHEH OypeHUs CKBaXXHHBI, CTOUMOCTb OYpEeHMsI OJHON CKBa)KHHBI,
DKCILTYyaTAllMOHHBIE PUCKHU.

CTOMMOCTh  YCAYr CKJIAAbIBAaCTCS W3 JABYX COCTABJISIONIUX: CTOMMOCTH
o0OpyJOBaHUsA, CBHIPbS, MAaTEpPHAIOB, HEOOXOMUMBIX I  BBITOJTHCHHS
OTIPENICICHHOTO BHJA YCIYT, a TaKXke NMPHOBLIN CepBUCHOM KommaHuh. CEerMeHT
OypeHust SBISCTCSA BBICOKOKOHKYPEHTHBIM Kak B Poccun, Tak W B Mupe.
PeHTabenpbHOCTh yCIYT CEPBHCHBIX KOMIIAHMM Tak)Ke 3aBHCHUT OT BHAa PadoT.
Hampumep, yciayru 10 3aKkaHYMBAHWIO CKBAKHH BO MHOTHX CETMEHTax
MOHOIIOJIM3UPOBAHBI BEAYIIMMH JIHICpaMu HedTecepBuca, TIe PeHTaAO0EIbHOCTh
MoskeT gocturath 100-200%.

B pamkax mepBoro BapuaHTa JHEPreTHYECKas KOMITAHWsS TPUBIIEKACT JIBE WIU
0oJiee CEpBHUCHBIX KOMITAHMM JUIsl BBIIIOJIHEHHS YCIYT B  BBIIICYKa3aHHBIX
kareropusix. CepBUCHBIC KOMITAHWHM HMCIIOJIB3YIOT JJIS BBITIOJIHEHUS CBOMX 3a/1a4
COOCTBEHHBIC 3alATCHTOBAHHBIE TEXHOJOTMU WJIM CTapble TEXHOJOTHUM, Ha
KOTOpPBIE WCTEK CpPOK JEHCTBUS TIaT€HTa, W OHHU TOJJICKAIH KOMUPOBAHHMIO.
[TockonbKy B 3TOM CIIEHApUM CEPBHUCHBIC KOMITAHUHM YYaCTBYIOT TOJIBKO B OJHOM
BUJIe pabOT B MHOTOCTYIIEHUATOM TIpoliecce OypeHHsl, OHU HE MOTUBHPOBAHbBI Ha
o0ecrieueHrne COBMECTUMOCTH TEXHOJIOTHI, CHIDKEHHE PUCKOB BCETO Mpoliecca H
noBeilieHue o6mel dddextuBHOCTH. CepBUCHAS KOMMAHHUS TIO YCJIOBHIM
JIOTOBOpa 3aWHTEepecoBaHa B A(M(PEKTHUBHOW peaau3aluu TOJBKO CBOCH 10JIU
POEKTa.

B pamkax BTOpOro BapuMaHTa SHEPrOKOMIIAHUS IIPUBIIEKAET OJHY CEPBUCHYIO
KOMIIAHUIO JIJIs BBITIOJIHEHUSI BCEX KIIFOYEBBIX BUOB pabOT Ha CTaauM OypeHUS.
JlanHasg  omepanMoOHHAasT  MOJEIb  B3aUMOJICWCTBHUS ~ JHEPIreTHUYECKHX U
He(TEeCEepBUCHBIX KOMITAHUN KA4€CTBEHHO OTJIMYAETCS OT MEPBOTO BapuUaHTa B
OTHOIIICHUM 1IeJIed MW KIIIOYEBBIX TMOKazateyne A(OQPEeKTUBHOCTH MPOEKTa.
HedrecepBucHas koMmmaHus 3auHTEpPECOBaHA B JOCTIDKCHUM MAaKCHMAJBHO
BBICOKHMX PE3yJIbTATOB HE HA OTJEILHOM 3Tare paboT, a BO BCEM MPOEKTE B IETIOM,
YTO MOTHUBHUPYET €€ HCIOJIb30BaTh HAM00JI€€ TEXHOJIOTHYHBIE PEIICHUS Ha KaXKI0M
JTarne NpoeKTa.
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JUisl TOCTMIKEHHUsSI 9TUX 1IeJie CepBUCHBIE KOMIIAHWU Ipe/jlaraloT Ha PbIHKE TPU
Tpynnbl perieHuid: OypeHue W U3MepeHue; OypoBbIE PAacTBOPHI; MPOTrPaAMMHOE
obecrieyeHne, HeoOXoAMMOE  IJIsl  pErHCTpaldd  mpolecca  OypeHHS.
OHepreTuvyeckrue KOMIIAHWM MCHOJIB3YIOT JIBE€ MOJETH TMPUBICUYCHUS YCIYT.
[lepBblif - mpoBeneHUe OTACIBFHOW KOHKYPCHOW MPOLEAYPHl MO KaXKIOMY BUIY
paboT ¢ 1eJbI0 MOBBIIICHNUS KOHKYPEHLIMU U CHIDKEHHSI CTOMMOCTH KOHTPAKTa Ha
okazaHue yciayr (mpeobnamaer B Poccum). Btopoit - mnpoBeneHue eauHOU
KOHKYPCHOM TMpoIenypsl s TOJHOW peanu3anuu npoekrta. KiroueBbie
nokasartenu, Biusiomue Ha 3((eKTHBHOCTH 3Tana OypeHus: ACOUT CKBaXKHHBI,
KOJIMYECTBO JHEH OypeHUs CKBaXHHBI, CTOUMOCTb OYpeHHsI OJHON CKBa)KHHBI,
IKCIUTyaTallMOHHBIE PUCKH.

CrouMoCTh  yCIYI  CKJIAJbIBa€TCs M3 [JBYX COCTaBIIOIIUMX: CTOMMOCTH
o0OpyZIOBaHUs, ChIpbs, MaTEPUAIOB, HEOOXOAWUMBIX [JII  BBIIOJHEHHUS
OMPENICICHHOTO BUJA YCIYT, a TaKXKe NPUObLIN CEpBUCHOM KommaHuU. CermMeHT
OypeHusi sIBIsI€TCA BBICOKOKOHKYpPEHTHBIM KkKak B Poccum, Tak u B MHpe.
PeHTabeNbHOCTh yCIYT CEPBUCHBIX KOMIIAHMM Tak)Ke€ 3aBUCUT OT BHAa padoT.
Hanpumep, yciyru mno 3akaHYMBAaHUIO CKBaXMH BO MHOIMX CETMEHTAax
MOHOIIOJIM3UPOBAHbl BEAYIIMMU JHJiepaMu HedTecepBuca, Tlie peHTabeIbHOCTh
MoskeT mocturath 100-200%.

B pamkax mepBoro BapuaHTa dHEpreTHdeckas KOMITAHHWS MPUBJICKAET JIBE WIIU
0oJiee CEPBHCHBIX KOMITAHWHM JUISI BBITTOJIHEHHS] YCIYT B  BBINICYKA3aHHBIX
kareropusix. CepBUCHBIC KOMITAHUM MCIIOJIB3YIOT JJIsl BBITIOJHEHUS CBOMX 3ajiay
COOCTBEHHBIC 3alATCHTOBAHHBIE TEXHOJOTUU WJIM CTapble TEXHOJOTHUM, Ha
KOTOpPBIE HMCTEK CpPOK JIEHCTBHS TATEHTa, W OHU TOJICKATIW KOMHUPOBAHUIO.
[TockonbKy B 3TOM CIICHApUM CEPBUCHBIE KOMIIAHUU YYACTBYIOT TOJIKO B OJTHOM
BHJIe pabOT B MHOTOCTYIIEHUATOM TIpoliecce OypeHHs, OHM HE MOTHBHPOBAHBI Ha
o0ecrniedeHrne COBMECTUMOCTH TEXHOJIOTHH, CHI)KEHHE PUCKOB BCETO Ipoliecca U
noBeilieHue o6mel dddextuBHOCTH. CepBUCHAS KOMMAHHUS TIO YCJIOBHIM
JIOTOBOpa 3aWHTEepecoBaHa B A(M(PEKTHUBHOW peanau3aluu TOJBKO CBOCU JOJH
MPOEKTA.

B pamkax BTOpOro BapuaHTa 3HEPrOKOMIIAHMS IPUBIIEKAET OJHY CEPBHUCHYIO
KOMITaHUIO JIJISl BBIMOJHEHUS! BCEX KIIIOYEBBIX BUJOB padOT HA CTaaAuM OypeHUs.
JlaHHas ~ omepanMoOHHas  MOJAENIb  B3aMMOJEWCTBUS  DHEPreTUYECKUX W
He(TECepBUCHBIX KOMMAHUI KAaYECTBEHHO OTJIMYAETCS OT NEPBOr0 BapHaHTa B
OTHOIIEHWM ILeJe M KIIOUEBBIX MoKazaTened 3(P(EKTUBHOCTH MPOEKTa.
HedrecepBrucHas koMIaHus 3auHTEpPEcOBaHAa B JIOCTHOKEHUM MaKCHUMAaJIbHO
BBICOKHMX PE3YyJIbTaTOB HE Ha OT/AEJIbHOM 3Tare padboT, a BO BCEM MPOEKTE B LIEJIOM,
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4TO MOTHUBHUPYCET €€ UCII0JIb30BaTh Han0o0JIee TEXHOJOTHYHBIE PECUICHUA HAa KaXKI0M
9TaIIc MMpocKTa.

Jis  MOCTWKEeHUS MakCUMaibHOH S()(PEeKTHBHOCTH Bemylmue HePTecepBUCHBIC
KOMIIAHUHM TpPeIaraloT KOMILJICKCHBIE TEXHOJOTHYECKHE pELICHUS IS BCETO
dTama OypeHHs] Ha POCCHICKOM W MEXIyHApOJIHOM pbIHKaX. [lo ombiTy
MEXKTyHApOIHBIX HeTECEPBUCHBIX KOMITaHui, B yactHoctu Schlumberger, Takas
MOJieJIb CYIIECTBEHHO TMOBBIMIACT S()(PEKTUBHOCTh MPOEKTa. DTH PE3yJbTaThl
HAIIUTH CBOE OTPAXCHHE B peaM3alliu psiia KOMIUIEKCHBIX MPOEKTOB OypeHUs B
Poccun, Ha psae mectopoxiaenuid 3amagHoit Cubupu, banrtuiickoro Mops u
Actpaxanu (Schlumberger, 2017). OcoOCHHOCTBIO KOMIUICKCHBIX PEIICHHIA
SBJISETCS] TIOJIHOTA, TMOKOCTh M B3aMMO3aBUCHUMOCTH TEXHOJOrui. B pamkax
KOMIUIEKCHOTO TPOEKTa HePTecepBUCHAS KOMIIAHUS CIMOCOOHAa MaKCHUMAaIbHO
7¢(eKTUBHO coOpaTh TEXHOJIOTMYECKH MopTdenb, YUUTHIBAs CIEHUPUKY
KOHKPETHOTO OypOBOT0 y4yacTKa. B3amMoI0MONMHIEMOCTh TEXHOJIOTHI HE TOJIBKO
MUHAMH3UPYET OMEPAMOHHBIE PUCKH YHEPTETHYCCKON KOMMIAHWHU TpU OypeHUH
y4acTKa, HO U MO3BOJIIET HAUTHU ONITUMAJIbHOE PELIEHUE M0 TEXHOTCHHBIM JIAHHBIM
OypOBOI0 y4acTKa.

Takum 00pa3zom, sHEpreTUyecKas KOMIaHus (PaKTUUECKHU BBIOUPAET MEXKAY JBYMsI
MOJICJIIMM OpPTaHM3alMu Ipolecca OypeHUs: TOYEUHBIM IMPHUBJICUYCHUEM YCIYT U
KOMIUIEKCHBIM IIPOEKTOM IO OKa3zaHuio yciyr. CTpyKTypa KanuTaJdbHBIX U
HKCIUTYaTal[MOHHBIX 3aTpaT YHEPreTUYECKON KOMIaHUM (Ha KOHKPETHOM IpUMeEpe
OTHOM M3 CKBaXuH 3anaaHo-CUOMPCKOrO0 MECTOPOXKJIECHHUS) IMpeACTaBieHa B
Tabnue 1.

TaOmura 1.

KanuTtanpHble M SKCIUTyaTallMOHHBIE 3aTpaThl HAa MPUMEPE OJHOW W3 CKBAXKUH
3anagHo-CuOUpPCKOTO MECTOPOXKACHUSI B 3aBUCUMOCTH OT MOJEIM OKa3aHUs
ycayr, Teic. ot CHIA

[IpoekTHbIE MOKA3ATENN TOUYECUHBIN MTOIX0]T KOMIUIEKCHBIA TTOAXO0]
Kanurtaneuble 3atpatsl (kanBioxenus) B roa 0 3100 2000
OnepalmoHHbBIN pacxo

@ukcupoBaHHble pacxoasl 210 400

[Tepemennsie 3atpatsl 0,2 0,3
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DUHAHCOBO-7KOHOMUYECKUE pa3IUuUsi MEXAYy JIByMs BapuHaHTaMu OypeHHs
HE(PTSHOTO MECTOPOKICHHUS 3aKJIIOYAIOTCA B CTOMMOCTHOM OIEHKE COOTHOIICHUS
KAUTAIBHBIX M OKCIUTyaTallMOHHBIX 3aTpaT SHEPrOKOMIIAHWHM IO IPOEKTY.
JlokanpHOE TIpUBJICUYeHHE HE(PTECEPBUCHBIX KOMIMAHUI MPUBOAUT K YBEITUUCHUIO
KalUTaIbHBIX 3aTpaT YHEPrOKOMITAHWU HA BBIMOJIHEHHE pabOT, HE BKIIIOUCHHBIX B
CMETy KOHTpaKTa CEpBUCHOM KOMIAHWUU TMPU OJHOBPEMEHHOM CHIKCHHH
AKCIUTyaTallMOHHBIX pacxojoB. KomiuiekcHas yciayra CHWXAeT KanuTalbHbIE
3aTpaThl KOMIIAHMM M YBEJIMYHMBAET OIEPAIlMOHHBIE pacXojbl, K KOTOPBIM
OTHOCSATCS, B TOM YHMCJIE, 3aTpaThl Ha 3aKIIOYEHHUE KOHTPAKTa C HEPTECEPBUCHOM
KoMIianue. IIpy  KOMIUIEKCHOM  OOCIIy’)KMBaHWM  KAalUTAJIbHBIE  3aTPAThI
DHEPrOKOMIIAHWN CHIKAIOTCI B cpegHeM Ha 35%, Ipu  OJHOBPEMEHHOM
YBEIMYEHUHM YCIOBHO-TIOCTOSIHHBIX 3KCIUTyaTallMOHHBIX pacxonoB Ha 47%.
Bropoii BaxHbI acnekT-paznuuus B mnpoduie Mmpou3BoAcTBa. Mcnonb3oBaHue
COBPEMEHHBIX CCTEM HAKJIOHHO-HANPaBJIECHHOTO OypeHus, KapoTaka B COUETaHUU
c OypOBBIMH PacTBOPAMH, JOJIOTAMHU MOJ YIJIOM NPO(ECCHOHATBLHOTO KOHTPOJISA
nporuecca OypeHHsl TEXHUYECKUMU LEHTPaMU M03BOJISIET MAKCUMAJIbHO YBEIUYUTh
No0bpIuy Ha paHHMX CTaJUAX OCBOEHHUS ydyacTka. [Ipu olleHKe 3KOHOMHYECKHX
NOTOKOB TPOEKTa H3Ta pa3HULA CYIIECTBEHHA, IIOCKOJIbKY B PBIHOYHBIX
HPKOHOMUYECKUX YCJIOBMSIX OoJjiee paHHHUE JOXOJbl TNPOEKTa YBEJIWYUBAIOT
JIEHEXHbIE TIOTOKH B PEAJIbHOM BPEMEHH. 3a MEPBbIE 5 JIET peain3aluu MPOEKTa
KOMIUIEKCHOTO OCBOEHHUSI CKBaKUH J00bIya HedTH yBenumuuBaercs Ha 40-50%, c
IUIAaBHBIM CHHKEHHEM B TMOCIEAYIOIIHME NEPUOJbI JO OKOHYAHMS SKCILTyaTalluu
CKBQ)KUHBI.

EnvHCTBEHHBIM (DaKTOPOM HEOIpPENEICHHOCTH B OLICHKE KalHUTaJO€MKOCTH
MIPOEKTa SIBJIsIETCA 1IeHa Ha He(Th B Oynymux nepuoaax. [[is KOppeKTHOM OLIEHKU
MOJENIM TPOEKTOB OypeHHs] CKBaXXMH M BBIOOpA MEXKIYy COOTHOUIEHUEM
KalUTaIbHBIX M JKCIUTyaTallMOHHBIX 3aTpaT LeHa Ha He(dTh OmpeaesseTcs Mo
“MOJENM TMEPMAHEHTHOTO MIOKA , MOJA KOTOPOW IOHUMAETCS TIE€OMETPUYECKOE
OpOYHOBCKOE JBIKEHHE C 3aJaHHBIM [apaMeTpoOM BOJIATHJIBHOCTH IICHBI.
[TporuHo3Hoe 3HaYeHHUE IICHBI YCTaHaBIMBaeTcs Ha ypoBHe $ 50 3a Gappens u 3000
pyOnelt 3a TOHHY NpHU peain3alui He)TH Ha BHELITHEM U BHYTPEHHEM pPhIHKaX.

Wnxup. 1. [Ipodunb npousBoacTBa 7151 pa3IudHbIX MOJIeNIel 00CTyKUBaHUs, MITH
TOHH B I'0J1

OcranpHble TEpPEeMEHHBbIE MOJIeTN (IPOU3BOACTBEHHBIE TpOGUIN IS JBYX
MOJIeJIell MCTOJIb30BaHMS YCIYT, 3aTpaThl, HAJIOTOBBIE CTABKU) MPUHUMAIOTCS
JI€TEPMUHUPOBAHHBIMU. OLIEHKA JIEHE)KHBIX MOTOKOB MO MPOEKTY OCYLIECTBIISIETCS
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no wmoxaeanu DCF (Discount Cash Flow), B xortopoii peaibHble IOTOKH
JMCKOHTUPYIOTCSL 3a MEPUOJbl peanu3aiuu npoekrta. CTaBka JUCKOHTHUPOBAHUS
JUIsL HOBOT'O TMPOEKTa OMNpeNesieTcsi Ha OCHOBE JBYX KIIIOUEBBIX (HaKTOPOB:
MCTOPUYECKOW CTaBKM JUCKOHTHPOBAHUS ISl CBA3aHHBIX MPOEKTOB M YK€
peanr30BaHHbBIX MPOEKTOB; CPEAHEH CTAaBKM JUCKOHTHUPOBAHUS ISl OTpAcid, B
paMKax KoTopod peanm3yeTcss mpoekT (Jlykoin, 2007). s cTaHmapTHOTO
MIPOEKTA IO pa3paboTKe U J00bYe HEPTH CTaBKa TUCKOHTHUPOBAHUS TPUHUMAETCS

Ha ypoBHe 12% (Breadley A. Myers S., 2003).

CornacHO yKa3aHHBIM T[apamMeTpaM U  COOTHOIICHHUIO KalUTalbHBIX |
OKCIUTyaTallMOHHBIX ~ 3aTpaT  TOYEYHOM U MHTETPUPOBAHHOM  Mojenei
HedTecepBuca, oleHKa JeHexkHbIX MoTokoB (NPV) mo mpoekry cocraBmia: § 10
854 Toic. I1o mepBomy BapuaHTy (ToueuHas yciayra) U $ 13 143 teic. [lo BTOpOMY
(MHTErprUpOBaHHAs yCIIyTa) .

O6e Mojenu OIepalMoOHHBIX YCIYr TOKAa3bIBAIOT TMOJOXKUTEIbHYIO CTOMMOCTD
MPOEKTa B BBICOKOJIOXOJHOM cermMeHTe. Ho sHepreTnueckass KOMIAHUS Kak
HEJIPOTOJIb30BaTEb BHIOEPET MPOEKT KOMILJIEKCHOTO OOCITY>KHMBaHUs, TaK KaK dTa
MOJIeJIb 3HAYMTENIbHO YBEJIMYMBACT CMETYy 3aTpar Ha mpoekt (Ha 17%), duro
SBJISIETCS KJIFOUEBBIM TOKA3aTeNIeM MPU OIEHKE MPOEKTAa M MPUHSITHU PEUICHUS O
BXOXJEHUU B MPOEKT.

BreiBog

HedrecepBucHas oTpacip 0a3upyercsi Ha CIOXKHOM TEXHOJIOTUYECKOM IMpoIlecce,
TpeOyIoleM BBICOKON (PUHAHCOBOW MOATOTOBKHM, KBaJTM(UKAIMU MepcoHana u
3¢ (HEKTUBHOCTH CXEM yIIPaBJICHUS.

[IpiTasice BBIATM Ha HOBBIE OTpacieBble WJIM reorpauyeckue phIHKH,
MEX1yHapOJHble HEPTECEpBUCHBIE KOMIIAHUU CTAJIKMBAIOTCS C OIpeNeICHHBIMU
OTpaHUYECHUSIMU U OapbepaMu. ITU Oapbepbl SBIAIOTCS KaK OTPACIEBBIMU, TaK U
CTPAHOBBIMU. AMeEpUKaHCKUU " HOPBEXCKUI PBIHKHU SIBIISIFOTCS
BBICOKOKOHKYPEHTHBIMH, Ojaroaapsi HAJIMYUIO OOJBIIOr0 KOJIUYECTBA CEPBUCHBIX
KOMIITAaHUW pa3M4yHbIX pa3MepoB. PwiHOK HedTecepBucHbIX ycnyr Kwuras
XapakTepU3yeTCsl BBICOKMM y4acTMEM UM KOHTPOJEM TIOCYJapCTBa, OH
XapaKTEepU3yeTCsl TUIIOM T'E€HEPaJIbHBIX MPOEKTOB, KOT/a OAWH CEPBHUCHBIM arcHT
BBITIOJIHSET OOJIBIIYIO YacTh pabOT MO MPOEKTY.

OtHocuTeNbHAs MOJONOCTh MW cnenudpuka (GOPMHUPOBAHUS  POCCHIMCKOM
He(TECEepBUCHON OTpaciu MPUBEIU K CO3AAHMIO JOMOJHUTEIBHBIX OapbepoB Ha
HAllMOHAJIbHOM pblHKE. [Ipy BBIXOJE Ha BHYTPEHHUU POCCUNUCKUUA PBIHOK
MEXIYHAPOJAHOM  HEPTECEPBUCHOM  KOMIIAHMM  HEOOXOJMMO  YYUTHIBaTh
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cielM(PUKy OTHOIIEHUH MEXKIY SHEPIeTUUECKUMHU U CEPBUCHBIMU KOMIIAHUSIMHU, a
TaK)Ke YCJIOBHSI LIECHOBOM MOJIMTUKH U BEIOOPA CEPBUCHOTO MOIPSIAUUKA.

[IpaBuibHass W JAEUCTBYIOIIAsl OMNEpalMOHHAs MOJENb SBISETCS KIIOUYOM K
PEOAOJICHUIO OaphepPOB BXOJla HA POCCHUICKUN PBHIHOK HEPTECEPBUCHBIX YCIYT.
Jlnst popMupoBaHUs TOIXOAAIICH MO MEXIyHApOAHAsl CEpBUCHAST KOMIIAHUS
JOJDKHA YYUTHIBATh L€ W 3aJaddl OTpacid, CHenupuKy TOoCyAapCTBEHHOTO
pEeryIupoBaHusl, MOAXOJ U MO3MIMI0 SHEPTreTHUYECKHMX KOMIAHWN IMpH BBIOOpE
CEpBHUCHOI KOMIIAHWH, WX CHJIbHBIE M clabble CTOPOHBL. MexayHapoaHas
He(TeCEepBUCHAas KOMIIAHUS JIOJDKHA OTOMTH OT KIJIACCHYECKOW METOJ0JIOTHU
OpraHu3ally ONEpallOHHONW MOJENu M CO3AaTh KOMOWHUPOBAHHYIO BEPCHIO,
OTBEYAIOLIYI0 BHI30BaM M BO3MOXXHOCTSIM PBIHKA, HA KOTOPBIM cOOUpaeTCs BHINTH
KOMIIaHHUS.

OBOJIOLHS ONEPALMOHHBIX MOJENIed HEPTECEPBUCHBIX YCIYr CKJIAJbIBANIACH MOJ
BIIUSIHUEM TEXHOJIOTUYECKOIO PA3BUTHUS U KOHKYPEHIIMU B OTPACIIU, a TAKKE POJIU
rocyapcTBa M TOCYJapCTBEHHBIX KOMINAaHWK B HeW. HaumHas ¢ ToyeyHOro
cepBuca, He()TeCEpPBUCHBIE KOMITAHUM B PAa3BUTHIX CTpaHaX CHOPMUPOBAIU PHIHOK
He(TECEPBUCHBIX YCIYT, T/I€ MOJEIU ObLIM PACHIMPEHbl C TEUYECHHUEM BPEMEHH,
yTOOBI MPEIJIOKUTh KOMILJIEKCHOE OOCIIy>KUBaHWE M KOMIUIEKCHBIEC pelieHus. B
CBS3M C HEPA3BUTOCTHIO PBIHKA, a TakKe OOJBIION pOJIbI0 TOCyAapcTBa H
SHEPreTUYECKUX KOMIIAHMM KAaK PETYJATOpAa OTPACIv Pa3BUBAIOIIMECS CTPAHBI
HaXOJATCS HA “IOTOHSIOLICH CTaauU PA3BUTHUSA OTPACIIH.

[IpuBeneHHbIc BBIIIE pacdeThl M OOOCHOBAaHHWE Ha TIPUMEPE KOMILIEKCHOTO
MPOEKTa Ha CTaAuM OypeHus Mmokaszanu, yTo 3PGHEeKTUBHOCTH BO MHOTOM 3aBUCHUT
oT BBIOOpPa MOJENM oOpraHu3auu HedTecepBUCHOTO oOcTyx)uBanus. I[lpu
WCITOJIb30BAHUN ~ WHTETPUPOBAHHOW  CEPBUCHOW  Mojenu  HedTeCepBHUCHOMN
KOMITAaHUM CTOMMOCTH TMPOEKTa TMOBbIIIaeTcss Ha 17%, cokpamaroTcs CpoKd
peanu3aiy IpoeKTa, CHIKAIOTCSI HE(UHAHCOBBIC PUCKH.

WuTerpupoBaHHas CepBHCHas MOJENb SBISETCS HauOOIee aKTyalbHbIM U
B3aMMOBBITOJIHBIM ~ PEIIEHUEM JJii  COTPYJIHUYECTBA DHEPreTUUYECKUX U
MEXKYHAPOIHBIX CEPBUCHBIX KOMMNaHui B Poccuu. [laHHass mMozenb HE TOJIBKO
CHIKAaeT (PUHAHCOBbIE U TEXHOJIOTMYECKUE PUCKHU Ui SHEPrOKOMIIAHWHU, HO U
MOJIOKUTENIbHO ~ BJIMSIET Ha TMPOEKT B 1ejoM, yBenuuuBas ero NPV.
MexyHapoiHble HepTeCepBUCHbIE KOMIAHUH, MMesi BO3MOXXHOCTh OKa3bIBaTh
KOMILJIEKCHBIE YCIIYTH, TAKXKE MOBBIIIAIOT PEHTA0EIbHOCTD 3a CYET 00bEMOB padoT
U cUMOM03a TEXHOJIOTUYECKUX PEIICHUH.
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